ALBERT CITY-TRUESDALE CSD School Board Work Session
School Library February 13,2012 5:00 p.m.

Board members present: Deb Clausen, Jessica Wood, Brent Moens and Bryan Beckman. Also present:
Superintendent/Principal Barbara Kady and Larry Sigel.

Prior to the regular board meeting the board had a work session, which involved a presentation by Larry Sigel,
Partner, lowa School Finance Information Services, who reviewed financial data and trends for the school district. A

general question and answer period followed. The 2012-2013 budget and summer projects were also discussed. The
work session ended at 5:55.

Barb Kady Brent Moens
Secretary Pro Tem Board President

ALBERT CITY-TRUESDALE CSD REGULAR BOARD
School Library — February 13, 2012 — 6:00 p.m.

Board members present: Deb Clausen, Brent Moens, Bryan Beckman and Jessica Wood. Also present:
Superintendent/Principal Barbara Kady, Board Treasurer Michelle Dowd, and Brenda Hebert.

Wendy Wildeman was also present.

Regular board meeting called to order by Brent Moens.

Motion by Beckman; seconded by Clausen to approve the agenda as presented. Motion carried (4-0).
Motion by Beckman; seconded by Wood to approve 2011 Audit report. Motion carried (4-0).

Motion by Clausen; seconded by Beckman to approve the consent agenda including minutes of the past board
meetings, financial reports, and summary list of bills. Motion carried (4- 0).

Mrs. Wildeman presented information relating to Guidance classes.

Principal/Superintendent report: Ms. Kady discussed new bus/ bus grant update, custodial position interviews, DE
wavier application for NCLB, SIAC meeting, field trip to Sioux City, Star Lab, PK-K parent night, ISFLC meeting and
KAYL school spotlight.

Motion by Beckman; seconded by Wood to review, affirm, revise Policy Series 502, Student Rights and
Responsibilities. Motion carried (4-0).

Motion by Beckman; seconded by Clausen to revise Policy Series 212, Closed Sessions. Motion carried (4-0).
Motion by Beckman; seconded by Wood to revise Policy Series 401.5R1, Employee Records. Motion carried (4-0).
Review for next month Policy Series 503, Student Discipline.

Motion by Beckman; seconded by Clausen to accept employee resignation. Motion carried (4-0).

Motion by Beckman; seconded by Clausen to approve early retirement applications of Annette Bruns and Jan Bobolz.
Motion carried (4-0).

Motion by Beckman; seconded by Wood to adopt the 2012-2013 school calendar. Motion carried (4-0).

Motion by Clausen; seconded by Beckman to approve a resolution for the use of the budget guarantee for 2012-2013
budget. Motion carried (4-0).

Motion by Clausen; seconded by Beckman to adjourn. Motion carried (4-0).



Next regular board meeting is March 12, 2012, 6:00 p.m.

The meeting moved to exempt session to discuss the 2012-2013 Master Contract negotiations.

Barb Kady Brent Moens

Secretary Pro Tem Board President
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